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Development Process Overview

Community Engagement
Site Review Panel
Board Feedback/Direction
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Development Process

Phased approach:
 |ndividual meetings with cities

* Broad public education and engagement on
need for shelter

« Panel to recommend site(s) for board
consideration, based on identified criteria

Estimate 12-month timeline for site selection
after meetings begin

Estimated Timeline

&(January 9th: Board feedback and direction

dFebruary: Begin planning public engagement
process
ﬁCommissioner outreach to cities
O Community engagement . We are here
QO Panel to review sites and make recommendation
0 Mid-2025: Site selection by Board

Q) Site and program development (timeline TBD)
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Community Engagement, Timeline .Z %<&z

Broad Community Engagement: County-Wide
(May 2024 — Dec 2025)

Targeted Engagement:
Potential Sites
(Nov 2024 — April 2025)

Targeted Engagement:
Selected Site

(May 2025 — Dec 2025)

May 2024
(Start) January 2025 December 2025
I I A |
t >
July 2025
Community Engagement (Site Selection)

Facilitator contract
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Community Engagement, Activities
COMMUNITY  TESTIMONIALS PROJECT PROJECT
FORUMS WEBPAGE VIDEO
N
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NEWSLETTER  SOCIAL MEDIA PAID
ARTICLES ADVERTISING
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4/15/2024

June 2024
Board Approval of Panel Application Process

August 2024
Panel Participant Selection
S Ite September 2024-June 2025
ReV|eW Site Review Panel Meets
Pa neI, July 2025
- H Panel presents to County Board
Timeline P Y .
July 2025-December 2026
Site development ,

2027 /

Homeward Path Opens

Site Review Panel, Structure Lk

21 Members, appointed by County Board

* Residents of each Commissioner district (7)
 Residents/business owners within search areas (4)
 Residents who have experienced homelessness (4)
« Public safety representatives (2)

» Homelessness services experts (2)

 County Board members (2)




Risks of Current Location

» Could lose access to hotel space

* Lack of control over building, space, hotel staff,
hotel guests

« Safety concerns

Contingency planning underway with County Risk
Management

Discussion

» Feedback on Community Engagement process
« Direction for Site Review Panel
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