Board Planning Calendar
April 2024 — May 2024
(Subject to change)
Board/Committee/Workshops

April 23,2024 -CB

e Acknowledgement of 2024 Public Health Achievement Awards

e Public Hearing To Receive Comments On Dakota County Fiscal Year 2024 Action Plan For CBG,
HOME, and ESG Programs

e  Proclamation Of National Crime Victims’ Rights Week In Dakota County April 21-27, 2024

e Authorization To Execute Parks, Greenways, And Natural Systems 2050 Vision Plan Consultant
Contract

e Authorization To Submit Resolution Requesting Federal Funding For Priority Projects

o Closed Executive Session: Legal Strategy For Acquisition Of Property In City Of Inver Grove
Heights For County Project 32-65

April 23, 2024 RRA
e Authorization To Execute Joint Powers Agreement With Dakota County And Authorization to
Amend 2024 Dakota County Regional Railroad Authority Capital Improvement Program And
Budget

e Legislative Update

April 23, 2024 County Board Work Session

e Dakota 911 Director Update/Tour

May 7, 2024 - CB
e Proclamation of National Nurse Week May 5-12, 2024
e (Closed Session: Bargaining/Labor Relations

e American Rescue Plan (ARP) Update
e Dakota 911 Funding Discussion
e Legislative Update

May 7, 2024 - Strategic Planning Workshop (Role of County Government) - Library Strategic Plan
process and timeline

May 14, 2024 PDC
e Discussion On Preliminary 2025 Draft Transportation Capital Improvement Program
e Approval Of Schematic Design For Thompson County Park Phase Two Master Plan
Improvements
e Discussion On Parks, Greenways, And Natural Systems 2025 Vision - Protected Places And
Extension Of 2017 Natural Resource Management System Plan Goals
e Update On Interpretative Loop Trail Pilot Project



May 14, 2024 - GGP
e Legislative Update

May 14, 2024 CSCW
e Update on Mental Health Promotion, Local Advisory Council Report and Proclamation of May as
Mental Health Month
Extension Programming Update
Truancy Program Update
Housing Strategic Priority, 5-year Plan
Mental Health Crisis Services Continuum Expansion Update (tentative)
e Youth Intervention Workgroup Update (tentative)

May 21, 2024 - CB
e Proclamation of Emergency Medical Services (EMS) Week May 19 — 25
e Authorization To Execute Engineering Contract With XXXX For County State Aid Highway 50 And
Hamburg Avenue Intersection Improvement In Lakeville, County Project 50-37

May 21, 2024 RRA
e Discussion On Preliminary 2025 Draft Regional Rail Authority Capital Improvement Program
e Update On Dan Patch/MN&S Rail To Trail Study

May 21, 2024 - GGP
e Legislative Update

Upcoming Events
e April 26, 2024 — Regional Chamber: Backstage Pass Event at Empire (8:15 a.m.)
e May9, 2024 — Mighty Mississippi River Cleanup Challenge (6:00-7:30 p.m.)
e June 20, 2024 — Thompson County Park 50" Anniversary and Summer Solstice (TCP project
launch - pending legislative approval)
e May 21, 2024 — Service award celebration (afternoon tree dedication)
e May 21, 2024 — Matt Smith retirement event (following service awards)
e August 1, 2024 — Chamber presentation at Lost Spur (8:00 a.m.)
e August 5-11, 2024 — Dakota County Fair
e August 2024 — County 175™ Anniversary (coincide with fair)
e Mid-late September 2024 — Volunteer Recognition Event
e Summer 2024 — County/CDA/city/school summit
e September/October 2024 — North Creek Greenway (Lakeville/Farmington gap)
e October 2024 — Mississippi River Greenway-Rosemount East ribbon-cutting
October 2024 (or TBD) — State of the county
Fall 2024 — Veterans Memorial Greenway Phase 1 ribbon-cutting
Fall 2024 — Recycling Zone Plus groundbreaking
Late fall 2024 — Byllesby Dam ceremony
e December 2024 — Solar installations
e Late 2025 — Crisis and Recovery Center ribbon-cutting




CDA-led events
o September 2024 (tentative) — Nicols Pointe ribbon-cutting

Externally-led events
e Early summer 2024 — Wakota Trailhead ribbon-cutting
e May 22, 2024 — Antlers Park Trailhead ribbon-cutting
e June 8, 2024 — Goodhue County Picnic Pavillion Dedication
e June 15, 2024 — Marthaler Park Trailhead ribbon-cutting
e Late summer/early fall 2024 — North Creek Greenway (Apple Valley gaps) ribbon-cutting



