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Headlines 

Background

Unmet placement needs 

Small but significant number of County connected 
youth 

Involved in multiple systems

Disproportionately affects youth and families of color 

Working Group on Youth Interventions (Feb 2024) 
recommended regional system of care 
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Regional Approach 

Regional Framework  
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Legislative Policy and Funding Asks  

• Legislative policy proposals in four areas: 
o Licensing and certification 
o Medicaid benefit policy 
o Reimbursement rate structure 
o Multi-disciplinary team  

• Funding the Regional Continuum of Care 
2025 2026 2027 Total

Staffing stabilization $1,000,000 $2,000,000 $2,000,000 $5,000,000 

Programming/services $1,000,000 $2,000,000 $2,000,000 $5,000,000 

Facilities/providers $2,000,000 $3,000,000 $3,000,000 $8,000,000 

Buildout of regional framework $500,000 $1,000,000 $500,000 $2,000,000 

Total $20,000,000

Dakota 
County 
Impact  

Regional approach 

Alleviate internal system pressure 

Prevention and Intervention 
emphasis 

Cross-departmental collaborative 
approach  

Aspen House 
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Dakota County Impact  

• From 2019 to date in 2024, Community Corrections placed four youth 
in out-of-state programs, with a total cost of $132,873.91.

• From 2019 to date in 2024, Social Services placed two youth in out-of-state 
programs, with a total cost of over $30,000 

• Youth Services Advisory Workgroup 

• Development of regional facilities as well as other placement 

options

Future  
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Questions?
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