
Dakota County

Board Workshop

Agenda

Schaar's Bluff Gathering Center, 8395 127th 
Street East, Hastings

9:00 AMFriday, December 5, 2025

Governance & Strategic Planning Workshop

The purpose of the workshop is to discuss 2026 strategic planning goals and governance 
matters in Dakota County.

1. Introduction and Overview of Strategic Planning Goals

2. Introduction and Overview of Organizational Topics

3. Adjournment

For more information, call 651-438-4417
Dakota County Board meeting agendas are available online at

https://www.co.dakota.mn.us/Government/BoardMeetings/Pages/default.aspx
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