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 Built with community voice 
grounded in data

 Designed for collective action

 Aligns with county strategic 
goals and community vision

 Meets PH Accreditation Board 
requirements

What a CHIP Is & Why It Matters

A strategic plan and roadmap that addresses PH priorities 
and strategies to improve population health
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 Policy, Systems, and 
Environmental changes 
or “PSE”

 Equity & trauma-
responsiveness

 Authentic engagement

What Guides Our Work

What Guides Our Work
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PATHWAY 1

Mental Health & Substance Use
GOAL: Strengthen prevention, early intervention, crisis 
response, and recovery supports for mental health 
substance misuse.

• Prevention and stigma-reduction initiatives
• Trauma Responsive Systems
• Crisis continuum improvements
• Recovery and postvention support networks

APPROACHES: 

PATHWAY 2

SHIP (Statewide Health Improvement Partnership)

GOAL: Make the healthy choice the easy choice through 
policy, systems, and environmental change.

 Access to healthy food and physical activity
 Provide commercial tobacco prevention and cessation strategies
 Support systems in wellbeing for all
 Collaborate with schools, workplaces, and communities 

APPROACHES: 
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PATHWAY 3

Access to Care for Children

GOAL: Expand opportunities for children to receive 
timely, coordinated health care and dental care. 

• Oral Health Task Force actions
• Increase access to school-located preventive healthcare
• Strengthen capacity to deliver preventive healthcare; 

addressing social determinants of health for students and 
families

APPROACHES: 

PATHWAY 4

Innovation Categories: Housing and Access to Care

GOAL:Create space to learn current best practices, explore roles 
and opportunities, and pilot innovative strategies for housing & 
access to care.

• Pilot projects to expand access and healthcare literacy
• Data analysis to identify gaps, barriers, and opportunities
• Build and expand partnerships

APPROACHES: 
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• Action teams will 
implement workplans 
under each pathway

• Continued adaptation 
based on data, feedback 
and reporting

Cross-Sector Collaboration
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Community Impact Story
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Thank you for your support 
and shared vision for a 

healthier Dakota County.

Natalie Vasilj, Public Health Coordinator 
Natalie.Vasilj@co.Dakota.mn.us

Alex Groten, Public Health Supervisor 
Alexandra.Groten@co.Dakota.mn.us
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