Summary of Executed Changes Orders for County Project P00127, Minnesota
River Greenway, Fort Snelling Segment

Following execution of a contract with S.M. Hentges & Sons, Inc. on October 9, 2023, there have been a
total of 11 executed change orders and 4 pending change orders to the contract totaling $3,009,702.26.
The table below provides details on each change order and the additional expenses towards the

contract.

Change | Date Amount Expenses

Order

1 11/20/2023 | $8,400.00 Tree clearing for adjacent bridge project area.

2 7/8/2024 $306,453.07 | Downtime charges for equipment that could not be removed
from the project site due to deauthorization of the project and
restriction from moving equipment across a cultural site that is
over the sole access point for the project area.

3 8/8/2024 $102,579.00 | Additional equipment downtime charges.

4 8/20/2024 | $32,935.00 | Storage charges for boardwalk components that could not be
delivered to the project area while the project was
deauthorized.

5 8/27/2024 | $537,395.43 | Equipment removal, flooding restoration.

6 10/19/2024 | $139,908.42 | Equipment removal, flooding restoration.

7 5/8/2025 $218,205.76 | Trail material changes required to allow for minimal ground
disturbance over the cultural site within the project area.

8 6/2/2025 $599,434.27 | Delay-related costs, including additional office overhead,
equipment remobilization, and material cost escalation.

9 6/2/2025 $176,322.30 | Protective matting over the cultural site to allow for
movement of construction equipment and materials.

10 6/2/2025 $45,230.65 | Cost related to restricted work conditions imposed by an eagle
nest disturbance permit required for a section of the project
area.

11 6/2/2025 $27,891.36 | Import of additional clay to better prevent erosion near the
boardwalk abutments.

12 Pending $586,847.00 | Additional topsoil import required due to frozen ground
conditions and material re-estimation following a resurvey of
project area.

13 Pending $1,000.00 Additional seeding for stabilization during work suspension.

14 Pending $3,100.00 Removal of materials from project site (lift station, fence).

15 Pending $224,000.00 | Labor cost escalation.




