DAKOTA . . .
COUNTY Library Advisory Committee

LIBRARY 2025 Work Plan

The Library Advisory Committee provides citizen perspective in the development and provision of library services to county residents.

Board Goal Committee Goals Activity Outcome Measure Timeline
A Great Place to Live Engage customers in » Share community input to enhance * Event attendance Q1-4
experiences which support library services * Summer Discovery participation
growth and learning * Active library borrowers
» Percent rating the library as good or
excellent
A Great Place to Live Achieve greater community < Promote library news, services,and  * Event attendance Q1-4
awareness of the value of events to networks * Summer Discovery participation
the library * Active library users

¢ Followers on social media

A Great Place to Live Provide responsibly * Provide citizen comments on current  « Number of in-person visits Q2-3
designed innovative use and future planning of library * Number of meeting room
spaces and technologies spaces reservations
to enhance access to * |Lab usage statistics

» Gain a deeper understanding of
library technology such as the

education, knowledge Wi-Fi statistics

and services - i
catalog, apps and iLab equipment
A Great Place to Live Deliver relevant and + Gain a deeper understanding of + Use of online research tools Q1-4
accessible collections intellectual freedom and the public * Number of checkouts

library’s role, considering varied
community needs and interests

Wi

COUNTY



Board Goal Committee Goals Activity Outcome Measure Timeline

A Great Place to Live Cultivate an innovative, » Provide community perspectives to + Percent rating the library as good or Q14
flexible, adaptive culture proposed updates in library policies excellent
that invites community + Discussion(s) on changing « Active library borrowers
access and participation communities within the county and

efforts to build awareness of library
services



