Dakota County

Board Workshop
Agenda
Tuesday, April 28, 2026 1:00 PM Scott County
Government Center East
200 4th Avenue West

Shakopee, MN 55379

Dakota and Scott County Joint Workshop

This joint workshop will allow opportunities for collaboration by bringing stakeholders together
to share insights and coordinate resources. It will also provide a setting to address shared
challenges.

1. Opening and Introductions
2. Comparison Demographics
3. Scott / Dakota Efficiency and Coordination Projects

- Public Safety Topics
i. Jail Medical Director
ii. Jail Records Management System (RMS)
iii. Emergency Management & Emergency Preparedness
- Human Services Operations
i. Non-Emergency Medical Transport (NEMT)
il Crisis Response
iii. MnChoices
iv. Child Care Licensing
- Libraries
- Technology and Cybersecurity
- Other
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4. Solid Waste Coordination Topics

5. Round Robin Discussion
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