
Community Resource Centers of 
Dakota County

July 2025

Jenny Douville, Pathways to Prosperity 
and Well-Being Manager

How We Got Here

Opportunity 
Ecosystem 
Collaborative

One Stop Shop

Community 
Resource Centers 
of Dakota County

1

2



What is a Community Resource Center?

A Family Resource Center (FRC) is a community-based, welcoming 
hub of support, services, and opportunities for families that: 
• Utilizes an approach that is multi-generational, strengths-based, 

and family-centered
• Reflects and is responsive to community needs and interests
• Builds communities of peer support for families to develop social 

connections that reduce isolation and stress

We refer to our FRC as a Community Resource Center (CRC) because 
while our approach is family-centered, we want the support, 
services, and opportunities we offer to be inclusive of, inviting to, 
and accessible for anyone regardless of family status.  

Five Protective Factors
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Standards of Quality

FRC/CRC Outcomes: Nationally

• $4.93 social 
return on 
investment for 
every dollar 
invested

• $3.65 savings for 
the child welfare 
system for every 
dollar invested

• 63% reduction of 
child abuse cases

• 50% reduction of 
out of home 
placements

• Gains in economic 
self-sufficiency, 
health, social 
support, family 
functioning and 
resiliency, child 
nurturing, healthy 
attachment, and 
child educational 
success

Source: National Family Support Network
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FRC/CRC Outcomes: Scott Co
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CRCs of Dakota County Partners

CRCs of Dakota County Governance
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CRC Coordinating Agency Role

Gather dataDistribute funds Supervise Coordinator

CRC Program Coordinator Role

Cultivate relationships Assess need

Develop communication Support Navigators

Develop services
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Coordinating Agency Contract Details

• 2-year contract

• Funded by Sauer Family Foundation grant 
($370,000) and Community Service Division 
monies ($212,620)

• Contractors: 

• The Improve Group as Coordinating Agency

• Residents of Color Collaborative as Program 
Coordinator

Questions?
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