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Who we are and what we do

Our Goal:
At CAP Agency, we help people break down barriers by 
providing the tools and resources necessary to achieve 
success. We partner with businesses, schools, and 
other leading nonprofit organizations to create vital 
and lasting connections. We rely on our generous 
network of volunteers and donors to support our 
mission and their neighbors, strengthening our 
community. 



Food and Nutrition Head Start and 
Early Head Start

Energy Assistance

Thrift Store Community Programs Housing

Programs we offer



Senior Nutrition



Chore

Yard Maintenance Homemaker Services

Assisted Transportation Home Modification



• Program open October 1, 2025 – May 31, 2026
• Designed to assist low-income households with energy bills.
• Income Guidelines - 50% MN median income

• Minimum of $200 in assistance
• Max is $1400
• Crisis funds to assist with Shut Off, Disconnect Notices, and 

Seniors with current bills.
• Program can also assist with furnace repairs and replacements
• Almost 10,000 applications submitted so far this year.

Energy Assistance (EAP)



HS Program Components



Local Imports Thrift Store

100% of the proceeds from Local 
Imports helps fund our programs

Donation Hours: 
11am-5pm M-F & 9am-3pm Sat

Store Hours: 
11am-6pm M-F & 9am- 4pm Sat

8085 Old Carriage Ct. Shakopee, MN 55379

Items include high-quality secondhand goods, vintage 
finds, and specialty pieces. 
• Clothing, shoes & accessories
• Furniture, housewares, & home furnishings
• Books, DVDs, sports equipment & toys



Eligibility and the Call Volume

• Eligibility
• Dakota Resident     
• Under 200% Poverty Guidelines 
• Past Due Rent
• At-risk of becoming homeless

• Since January 1, 2026 there has
been 445 calls answered
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Family Homeless Prevention Assistance Program

• Purpose to provide crisis management to those who are at risk of 
losing their housing.

• Rental Assistance
• Light case management  
• Resource and referral
• Landlord/Tenant Education

• $585,451.00 FHPAP
• $50,000.00 LAHA
     $25,000.00 Eagan LAHA



Numbers Served with FHPAP
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Haralson Apartments
• Purpose is to provide support services to individuals who formerly 

were unhoused and help them maintain the housing.
• CAP provides support to 16 units in the building
• All tenants work on goals that are person centered
• All were long-term homeless and disabled
• All receive rental assistance to meet their housing costs

   
 

• CAP is at the property in Apple Valley 2 days a week.  
• Works along side the property manager
• Helps problem solve and connect to resources
• Provides an onsite activity quarterly
• Picks up food from Open Door Pantry, in Eagan



CAP owns 11 properties, 44 units

• 14 – 1-bedrooms
• 20 – 2-bedrooms
• 0 – 3-bedrooms
• 2 – 4-bedrooms
• 8- Single room occupancy units
• 35 of these units in Dakota
• 9 of these units are in Scott

Focused on serving the hardest to house
• Homeless 
• High barriers
• Those with vouchers and who have case management.           

Meet the tenants where they are at, help them develop positive rental history 
and safe place to focus on their goals.

CAP Housing Properties



CAP
Educated 
277 children 
through Head Start
and Early Head Start

Distributed 
2.76 million 

pounds of food to 
74,000 individuals

Assisted 
1,281 individuals

through housing services

Energy assistance provided to 
20,254 individuals

Delivered
100,253 meals
to 853 Seniors

through Senior Meals on Wheels

Distributed
873 backpacks
to k-12 students as a part of 
Backpacks for Success



Questions


	��Scott Carver Dakota CAP Agency
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Eligibility and the Call Volume
	Family Homeless Prevention Assistance Program�
	   Numbers Served with FHPAP
	Haralson Apartments
	Slide Number 13
	Slide Number 14
	Questions

