
PROPSAL EVALUATION SHEET 
CP 42-174: CSAH 42 Interchange at TH 52 
Consultant:   SRF Consulting, Inc.  
Scorer:     

 

Evaluation Criteria Scale 
 

Score Notes 

Project Understanding 0-15  12  Recognized the challenge of using 117th St 
as a detour - it will be under construction (32-
65) at the same time. 
 
Will check existing structures and road 
elevations to ensure accuracy before 
construction. 

Based on understanding of County and City objectives, project 
scope, complexity to complete the project, overall quality of the 
presentation of the proposal, innovativeness, deliverable due 
dates and attention to the main issues described in the RFP. 

 

   

Public Engagement 0-25  18  Sometimes needs to simplify the updates to 
language residents understand but in the past 
have provided good updates and maps for the 
public. 

 

Based on approach to Public Engagement on the project. The 
team member’s individual and team approach. Experience on 
similar projects. 

 

   

Project Team and Expertise 0-30  25 Consistent presence on site noted. 
All team members have appropriate school 
and experience backgrounds. 
 
Noted Inspector on site always with Lead 
Inspector as backup 

 

Based on project management team and qualifications, similar 
project experience of key team members, and consultants 
experience and understanding of the area. 

 

   

Quality Control 0-15  10  Very complete and comprehensive QA/QC 
table 

 
Based on methods to ensure a quality product delivered on 
schedule. 

 

   

Cost and Hours 0-15  12  Realistic hours and tasks.   
 
Will be working on 32-65 with another team 
but in close communication for detours, and 
other issues. 

 

Based on the number and reasonableness of the hours and costs 
per task included in the proposal. How many staff members per 
task based on the amount of work required. 
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