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Overview

Process
Spring – Fall 2024: 
Research, Community 
Engagement

Fall 2024‐Winter 2025:
Vision Framework and 
Develop Draft Plan

Spring 2025:  Public 
Review Draft Plan, 
Community Engagement

Spring ‐ Summer 2025: 
Final Plan and Approvals
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Key Findings from Analysis and Community Feedback

Vision Framework

Nature 
Protected, 
Community 
Reflected, 
All Are 

Connected

VISION

The Vision Framework:
Supports the organizational mission 
by expressing a vision for the future, 
formulating the goals and strategies 
to achieve it, and
articulating the core values by which 
the mission will be conducted.
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In alignment with Dakota County’s core values of Integrity, 
People, Service, and Innovation this plan’s core values are: 
• To Connect people to each other and the natural world,

fostering a sense of belonging for all.
• To Protect & Improve... natural spaces, ensuring a resilient

and healthy environment for future generations.
• To Inspire... wellbeing, wonder, adventure, and learning

through engaging and inclusive outdoor
• To Nurture... and heal the vital relationship between people

and nature.
• To Celebrate... our vibrant and richly diverse communities.

Vision Plan Core Values

Vision Framework

5

6



4/15/2025

Chapter 3 contains system-wide approaches for
• Park Classification
• Core Services and Amenities
• Signature Facilities
• Accessibility
• Conservation Focus Areas
• Park Search Areas
• Greenway Search Corridors
• Expansion of Greenway Collaborative New: nature base

recreation, community trail connections

System Wide Guidance

Park Search Areas
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Greenway Search Corridors

Framework for 
prioritizing land 
protection in 
ecological corridors

Developed as part of 
the 2020 Land 
Conservation Plan

Conservation Focus Areas
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2050 Vision

Implementation

We Are Here Through the life of the 2050 Vision Plan

S
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• Natural Resources Management System Plan (NRMSP)
• Land Conservation Plan (integrate into NRMSP)

• Visitor Services Plan
• Greenway Guidebook

Next Steps - Update Operational Plans

Tools to explore:

Next Steps – Sustainable Funding

• Regional funding
• County levy
• Grant programs
• Bond measures
• Philanthropic donations
• Rental and permit fees

• Partnerships
• Revenue generating
activities
• Creation of a Special
Park District
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• Develop a Capital Replacement Program

• Develop a strategy to add operations staff along
with system growth

• Develop staffing model with less dependence on
seasonal staff for year-round operations

• Evaluate benefits of organizational structural
changes that would improve park operations

Next Steps – Operations & Staffing

• Continue to implement the 200-mile greenway vision
• Incorporate new search areas into Met Council

Regional Parks Policy Plan
• Develop long-range plans for greenway search areas
• Prepare land acquisition plan/partnership plan for new

parks
• Develop long-range and natural resource management

plans for County Park Conservation Areas
• Prepare phase two ADA transition plan (park outdoor

facilities)

Next Steps – Parks and Greenways
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• Establish consultation protocols and collaborative
processes

• Conduct Traditional Cultural Places surveys
• Develop protection and management plans for

Indigenous sites
• Apply Traditional Ecological Knowledge (TEK) that

stewards healthy water and land
• Consider using Met Council’s Cultural Landscape

designation within the parks system

Next Steps – Indigenous Partnership

Recommendation to release the Draft 2050 Vision 
Plan for Parks, Greenways, and Natural Systems for 
public review.

Requested Action

17

18



4/15/2025

Questions and Discussion 

Next Steps
• April 22‐May 20: Public
review

• June: Planning
Commission – Final Plan

• July: PDC – Final Plan

Thank you!
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