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Annual DHS Report

Community Input Survey
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Funding Update

Total Remaining 
Balance to Date

Committed Expenses 
through 12/31/2025

Total Expenses to 
Date 

Total Revenue 
to Date

$3,561,870.98$1,380,982.00$353,235.82$5,296,088.80

*as of February 28, 2025

Staff Funding

2025 Annual Expense

$649,481.35 
(4.5 FTE)

Public Health Opioid Prevention Program Coordinator 
(1.0 FTE)

Medication for Opioid Use Disorder Social Workers 
(2.0 FTE)

Medication for Opioid Use Disorder Program Coordinator 
(1.0 FTE)

Public Health Substance Use Prevention Supervisor 
(0.5 FTE)
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Opioid Response Advisory Committee

Opioid 
Response 
Advisory 

Committee 
Roster
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Strategic Plan

Johns Hopkins Principles

 Spend money to save lives

 Use evidence to guide spending

 Invest in youth prevention

 Focus on racial equity

 Develop a fair and transparent process for deciding where to 
spend the funding
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2025 – 2026 Priority Areas

2025 – 2026 
Priorities and 
Actions
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2025 – 2026 
Priorities and 
Actions

Staff recommends adoption of the 2025-2026 strategic plan from 
the County Board Appointed Opioid Response Advisory 
Committee.

• ORAC to focus on increasing community awareness

• Public Health to recommend future funding priorities and 
processes

• County Board to determine future of ORAC

Recommendation and Discussion
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Questions and Discussion

Thank you!
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