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Overview

What is Home and Community 
Based Services (HCBS)?

HCBS in Dakota County

2025 Legislative Impact
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Medicaid Home and Community-Based Service (HCBS) Waivers were developed to provide 
alternatives to placing Medicaid-eligible people in 
• Hospitals
• Nursing facilities
• Intermediate Care Facilities for Persons with Developmental Disabilities (ICFs/DD) 

What is HCBS?

 Alternative Care (AC)
 Elderly Waiver (EW)

 Community Alternative Care Waiver (CADI)
 Community Access for Disability Inclusion Waiver (CAC)
 Brain Injury Waiver (BI) 

 Developmental Disability Waiver (DD) 

• Access
oMnCHOICES assessments
oMedical Assistance
o Disability Determination

• Service Coordination
oWaiver Case Management

 Lead Agency Staff and Contracted Agencies

• Waiver Service Providers
o State enrolled

How do they get implemented?
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State of HCBS

System 
Backlogs and 
Complexities

Increasing Levels of Need

Provider Shortage

Community Living Services (CLS)
• Intake
• Initial Eligibility
• Reassessment
• Case Management – Internal and Contracted
CLS Beyond HCBS
• Developmental Disability (DD)Case Management-

Non-Waiver
• Communities First Services and Supports (CFSS)
Social Services Administrative Teams

HCBS in Dakota County
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Individuals in queue 
waiting 7 months for 
intake to be finalized 
and assessment to 
be scheduled.

Intake

Metro Comparison May/June 2025

RamseyHennepinDakotaAnokaCounty

230026931284880# Waiting for Intake

9677.5# of Months for Wait Time

Metro Intake Comparison
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Present Day- CLS Intake Queue What's working...

• Additional staff
o 2 FTE added in 

February

• External referral
o Access

o Process 
Improvements

o Data collection 
improvements

Intake

MnCHOICES Tool
Determines program and service eligibility: (all programs enveloped within one tool)
 HCBS waivers: Brain Injury (BI) Waiver, Community Alternative Care (CAC) Waiver, 

Community Access for Disability Inclusion (CADI) Waiver, Developmental 
Disabilities (DD) Waiver and Elderly Waiver (EW)

 Alternative Care (AC) and temporary AC
 Community First Services and Supports (CFSS) – formerly PCA

Provides information to access other programs and services: 
 DD case management (Rule 185)
 Housing Stabilization Services (HSS)
 Moving Home Minnesota (MHM)
 Relocation Service Coordination Targeted Case Management (RSC-TCM)
 Essential Community Supports (ECS)
Provides consistent assessment practices: (overall goal for assessment process)
 Planning and referrals driven by the person’s support needs and preferences
 Informed decision-making 

Initial Assessment
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Revised Tool

Initial Assessment- Pressures

MnCHOICESMnCHOICES Dependent 
Processes

Dependent 
Processes
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Person’s Journey for HCBS Access

Intake

• Gather needs
• Provide process 

information
• Inform on 

MA/SMRT/Diagnostics
• Schedule assessment
• Provide referrals

Assessment

• Visit person in home
•Provide process information
•Complete tool
•Guide on 

Assets/MA/SMRT/Diagnostics
•Provide referrals

Post Assessment

•Finalize tool
•Complete paperwork
•Assist person with final 

eligibility for 
Assets/MA/SMRT/Diagnostics

•Provide referrals
•Obtain final approvals for 

program

Average 
wait 
time 
from 
initial 

inquiry-
6-7 

months

Average wait 1-2 months

Finalizing Eligibility

• Average time to complete paperwork, 6-8 hours.
• Assessment valid for 365 days

• Diagnostics-MA-SMRT
• Average wait times for SMRT – 6 months
• Average wait times for MA varies currently @ 7-8 

months for new MA
• Assessor completes updates to assessment for opening to program
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MnCHOICES Assessment and Reassessment Trends

Initial Assessment Reassessment

Linear (Initial Assessment) Linear (Reassessment)

100% of individuals on 
a waiver receive 
annual eligibility 
determination to 
continue services

Reassessment
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HCBS vs Institutional Services

7,300 open cases
$560 million in approved services for 2025

Internal Teams 
• Serving a continuum of needs

o higher acuity
o kids in placements
o intersections with other county programs  

11 Contracted Case Management Agencies
• Contracted partners serving 85%

CLS Case Management 
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Case Management Pressures

Case Management turnover

Complexity of needs

Provider scarcity

Crisis

Complex policies around service 
planning

Rates
Residential placements
Changes to programs 

2025 Legislative Impact

• MnCHOICES
o Reassessment efficiencies

o Payment reform for savings

• Legislative-directed 
workgroups
o Determine future savings for 

waivers 

• Federal Unknowns
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THANK YOU!
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