Dakota County

General Government and Policy Committee
of the Whole

Agenda

Tuesday, July 8, 2025 9:30 AM Conference Room 3A, Administration
Center, Hastings

(or following County Board)

If you wish to speak to an agenda item or an item not on the agenda, please notify the Clerk
to the Board via email at CountyAdmin@co.dakota.mn.us

1. Call to Order and Roll Call

Note: Any action taken by this Committee of the Whole constitutes a recommendation to the
County Board.

2. Audience

Anyone in the audience wishing to address the Committee on an item not on the agenda or
an item on the consent agenda may come forward at this time. Comments are limited to five
minutes.

3. Approval of Agenda (Additions/Corrections/Deletions)
3.1 Approval of Agenda (Additions/Corrections/Deletions)
CONSENT AGENDA
4. County Administration - Approval of Minutes
4.1  Approval of Minutes of Meeting Held on June 24, 2025
5. Central Operations

5.1  Central Operations Administration - Review And Approval Of Disability Advisory
Council Priorities

REGULAR AGENDA
6. County Board/County Administration
6.1 Communications and Public Affairs - Legislative Update

7. County Manager/Deputy/Director's Report
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General Government and Policy Agenda July 8, 2025
Committee of the Whole

8. Future Agenda Items
9. Adjournment
9.1 Adjournment

For more information, call 651-438-4417
Dakota County Board meeting agendas are available online at
https://www.co.dakota.mn.us/Government/BoardMeetings/Pages/default.aspx
Public Comment can be sent to CountyAdmin@co.dakota.mn.us
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General Government and Policy
Committee of the Whole

Request for Board Action

Item Number: DC-4681 Agenda #: 3.1 Meeting Date: 7/8/2025

Approval of Agenda (Additions/Corrections/Deletions)
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General Government and Policy
Lk 7 Committee of the Whole

COUNTY

Request for Board Action

Item Number: DC-4682 Agenda #: 4.1 Meeting Date: 7/8/2025

Approval of Minutes of Meeting Held on June 24, 2025
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Dakota County

General Government and Policy
Committee of the Whole

Minutes

Tuesday, June 24, 2025 9:30 AM Conference Room 3A, Administration
Center, Hastings

(or following County Board)

1. Call to Order and Roll Call

The meeting was called to order by Commissioner Workman at 10:47 a.m.

Present Commissioner Mike Slavik
Commissioner Joe Atkins
Commissioner William Droste
Commissioner Liz Workman
Commissioner Mary Liz Holberg
Commissioner Mary Hamann-Roland

Absent Commissioner Laurie Halverson

Also in attendance were Heidi Welsch, County Manager, Tom Donley, First Assistant County
Attorney, and Liz Hansen, Administrative Coordinator.

The audio recording of this meeting is available upon request.

2. Audience
Chair Workman noted that all public comments can be sent to
CountyAdmin@co.dakota.mn.us

No comments were received for this agenda.

3. Approval of Agenda (Additions/Corrections/Deletions)
3.1 Approval of Agenda (Additions/Corrections/Deletions)

On a motion by Commissioner Droste, seconded by Commissioner
Hamann-Roland, the agenda was approved unanimously.

CONSENT AGENDA

On a motion by Commissioner Hamann-Roland, seconded by Commissioner Slavik, the
Consent agenda was unanimously approved as follows. Commissioner Holberg joined the
meeting at 10:47 a.m. and did not vote on consent items.

4. County Administration - Approval of Minutes
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General Government and Policy Minutes June 24, 2025
Committee of the Whole

4.1

Approval of Minutes of Meeting Held on June 3, 2025 and June 10, 2025
Motion: Mary Hamann-Roland Second: Mike Slavik

Ayes: 5
Commissioner Slavik, Commissioner Atkins, Commissioner Droste,
Commissioner Workman, and Commissioner Hamann-Roland

Excused: 1
Commissioner Holberg

5. Central Operations

5.1

Report On 2025 Year End Projections
Information only; no action requested.
REGULAR AGENDA

6. County Board/County Administration

6.1

Legislative Update

Communications and Public Affairs Director Mary Beth Schubert presented this
topic. Tom Downs, a representative from Downs, provided a brief update on
federal legislation. Dan Dwight, a representative from Stinson, offered a brief
update on state legislation.

Although $6M in bonding dollars were allocated to the Minnesota Pollution
Control Agency (MPCA) for their Capital Assistance Program and those dollars
were intended for Dakota County, they were not specifically allocated to the
Dakota County Recycling Zone Plus Project. Therefore, MPCA staff have
indicated that they will be releasing a Request for Proposals for these funds later
this year. Staff will continue to work with Stinson to develop a plan to secure
these funds for the Recycling Zone.

Mary Beth Schubert and Georg Fischer, the Physical Development Director,
discussed potential 2026 bonding requests. Staff indicated that the four
unfunded 2024 bonding requests (Recycling Zone Plus, CSAH 50, Thompson
County Park and Energy Improvements) had been submitted to Minnesota
Management and Budget (MMB) due to the short time frame. Projects budgets
were updated to reflect current estimates, and the projects and budgets can still
be amended as they work their way through the MMB process.

The discussion emphasized the need for new requests and proactive planning.
Staff will review the draft 2026-2030 CIP for other potential projects for future
board consideration. Concerns were raised regarding the $25 million Recycling
Zone project, which includes an $8 million request from the state and additional
funding from federal sources. This highlighted the necessity for further
discussions about the project's feasibility and the allocation of Environmental
Legacy Funds.
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Information only; no action requested.

7. Physical Development

71

Authorization To Execute Third Contract Amendment With The Boldt Company
For Construction Manager/General Contractor Services For Phase |l Of Byllesby
Dam Water-To-Wire Development Project And Amend Total Project Budget

Motion: Mike Slavik Second: Liz Workman

Paul Sikorski, Finance Director, and Nikki Stewart, Environmental Resources
Director, presented a third contract amendment for construction management on
phase two of the Byllesby Dam project, which involves replacing defective piping
and site improvements, including storm sewers and a parking lot. The project
needs to be completed by year-end.

Georg Fischer, Physical Development Director, and Cole Johnson,
Environmental Supervisor, were also in attendance and spoke to this topic.

Concerns included costs, the use of the Dakota County Environmental Legacy
Fund to address budget shortfalls, potential project delays, and the contractor's
contribution to replacing defective work and/or materials on the project.
Commissioners suggested reevaluating County project standards to reduce
costs on future projects.

The potential to use a County Environmental Charge, like those used in other
metro counties, to relieve some pressure on the Environmental Legacy Fund
was also discussed.

WHEREAS, by Resolution No. 15-532 (October 20, 2015), the Dakota County
Board of Commissioners authorized staff to execute a contract for preliminary
design tasks on a turbine upgrade project to replace the existing century-old
equipment in the dam; and

WHEREAS, to complete this project, County staff developed a team including
an engineering consultant to provide project design, a turbine manufacturer to
provide turbine and generation equipment in a complete package (e.g.,
water-to-wire equipment), and a general contractor for installation of the
equipment and modification to the powerhouse structure; and

WHEREAS, due to the complexities in the design, construction, and installation
of the water-to-wire facilities, including new turbines and generators to maximize
the electric power output of the dam in the future, staff concluded that the
standard low bid methodology of awarding the construction contract was not
appropriate and was unlikely to provide the best value to the County; and

WHEREAS, by Resolution No. 18-538 (October 23, 2018), in accordance with
the authority granted in Minn. Stat. 130G.535, the County Board approved
utilizing a special type of contractor relationship that provides both construction
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General Government and Policy Minutes June 24, 2025
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management and general contractor services on the project and allows staff to
develop and solicit a request for qualification for services; and

WHEREAS, by Resolution No. 19-773 (October 29, 2019), the Dakota County
Board of Commissioners authorized the execution of a contract with The Boldt
Company to perform Construction Manager/General Contractor Services related
to the redevelopment of the site for the project; and

WHEREAS, by Resolution No. 21-368 (July 20, 2021), the County Board
authorized the execution of a contract with The Boldt Company to perform
Construction Manager/General Contractor Services for Phase Il of the
development project; and

WHEREAS, by Resolution No. 22-286 (July 19, 2022), the County Board
authorized the first amendment to the contract, bringing the total contract value
to a not-to-exceed amount of $22,652,875.42; and

WHEREAS, by Resolution No. 24-247 (May 21, 2024), the County Board
authorized the second amendment to the contract, bringing the total contract
value to a not-to-exceed amount of $26,335,502.01; and

WHEREAS, the current amendment in the amount of $1,300,000 is necessary
to cover costs associated with dam safety, electrical and mechanical supporting
components, and high voltage interconnection work associated with selling
power on the open market to increase dam revenues and reduce the project
payback period; and

WHEREAS, staff recommends execution of a third contract amendment with
The Boldt Company, bringing the total contract amount to $27,635,502.01 and
including an amendment of the overall project budget in the amount of
$2,414,929, bringing the total project budget to $50,546,365.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of
Commissioners hereby authorizes the Physical Development Director to execute
a third contract amendment with The Boldt Company to provide Construction
Manager/General Contractor services for Phase Il of the Byllesby Dam
Water-To-Wire Redevelopment Project in the amount not to exceed
$27,635,502.01 and amend the overall project budget, totaling $2,414,929
subject to the County Attorney’s Office as to form; and

BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners
hereby amends the 2025 Byllesby Dam Capital Improvement Program Budget

as follows:
Revenue
Environmental Legacy Fund $2,414,929
Total Revenue $2,414,929
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General Government and Policy Minutes June 24, 2025
Committee of the Whole

Expense
Byllesby Dam Water-to-Wire (BD0008) $2,414,929
Total Expense $2,414,929

This item was approved and recommended for action by the Board of
Commissioners on 7/8/2025.

Ayes: 6
8. County Manager/Deputy/Director's Report
County Manager Heidi Welsch provided the following update:

The budget process is currently halfway complete and staff continue to focus on compiling
necessary cuts.

9. Future Agenda Items

The following future agenda item was discussed:

Establishing a consistent policy for signing support letters. Staff mentioned that a governance
workshop has been proposed to address these concerns.

10. Adjournment
10.1 Adjournment

Motion: Liz Workman Second: Mike Slavik

On a motion by Commissioner Liz Workman, seconded by Commissioner Mike
Slavik, the meeting was adjourned at 11:54 a.m.

Ayes: 6

Respectfully submitted,
Liz Hansen
Administrative Coordinator
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General Government and Policy
Committee of the Whole

Request for Board Action

Item Number: DC-4629 Agenda #: 5.1 Meeting Date: 7/8/2025

DEPARTMENT: Central Operations Administration
FILE TYPE: Consent Action

TITLE
Review And Approval Of Disability Advisory Council Priorities

PURPOSE/ACTION REQUESTED
Review and approve the Disability Advisory Council priorities.

SUMMARY
By Resolution No. 24-038 (January 23, 2024), the Dakota County Board of Commissioners
authorized the formation of the Dakota County Disability Advisory Council (Council). The purpose of
the Council is:

e Providing technical expertise on issues that affect people with disabilities.

e Acting as an independent sounding board for issues, ideas, and policy matters impacting
disabled individuals.
Seeking advice from members and the public in the county decision-making processes.
Reflect the diverse interests of county clientele and residents.
Meet requirements of state law.
Providing annual recommendations to the County Board of Commissioners.

The Council convened for the first time in September 2024 and has met monthly since. Over the past
several months, members have worked collaboratively to identify key focus areas to guide their
efforts in advocating for people with disabilities in the county. On May 14, 2025, the Council formally
adopted the following four priorities, listed in order of importance as determined by the group.

e Priority 1: Improve Access to Disability Support Services
o lIdentify challenges navigating services and other essential benefits available to residents with
disabilities and disabled residents.
= Examples: benefits programs, affordable housing, employment opportunities, public
health and safety, etc.
o Advocate to ensure these services are accessible, adequately funded, and effectively
communicated to those in need.

e Priority 2: Improve Transportation Accessibility and Safety for Individuals with
Disabilities and Disabled Individuals
o ldentify barriers to accessible public and private transportation options
= Advocate for expanded transportation options that are affordable, reliable, and meet the
diverse and intersecting needs of individuals with disabilities and disabled individuals.
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Item Number: DC-4629 Agenda #: 5.1 Meeting Date: 7/8/2025

o Promote inclusive design standards for streets, sidewalks, crosswalks, roundabouts, and
transit stops to enhance mobility and safety.
= Collaborate with county departments to identify and eliminate obstacles.
o Encourage community input to ensure that the voices of individuals with disabilities and
disabled individuals are considered in transportation planning and decision-making.
» Include individuals with disabilities and disabled individuals in follow-up evaluations of
projects to ensure accessibility.

e Priority 3: Support Public Outreach and Awareness of County Disability Initiatives

o Provide recommendations on effective outreach methods to inform residents about disability-
related services and initiatives.

o Advocate for the use of diverse communications channels to reach all segments of the
community and recommend strategies to engage diverse and underrepresented disability
communities.

o Promote awareness of county disability programs: Act as ambassadors by sharing information
with community organizations, businesses, and other stakeholders.

o Assist in identifying community stories and testimonials that show the impact of county
programs and services.

o Recommend improvements based on public feedback to enhance the effectiveness of county
outreach efforts.

e Priority 4: Promote Inclusive and Equitable County Services and Facilities

o Support the enhancement of county services and facilities to improve accessibility across
physical, auditory, sensory, cognitive, technological, and communication needs, including
support for service animals and interpretation services.

o lIdentify barriers and recommend solutions to promote access to all disabled individuals and
individuals with disabilities, apparent and non-apparent, allowing every person to contribute,
productively engage, and have positive experiences in all facets of the community.

The Council will utilize these priorities to develop its work plan, which will be presented to the Dakota
County Board later in 2025.

RECOMMENDATION
Staff recommends approval of the Disability Advisory Council priorities.

EXPLANATION OF FISCAL/FTE IMPACTS

X None [J Current budget 1 Other
1 Amendment Requested L1 New FTE(s) requested
RESOLUTION

WHEREAS, by Resolution No. 24-038 (January 23, 2024), the Dakota County Board of
Commissioners authorized the formation of the Dakota County Disability Advisory Council (Council);
and

WHEREAS, the purpose of the Council is:
e Providing technical expertise on issues that affect people with disabilities.
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Item Number: DC-4629 Agenda #: 5.1 Meeting Date: 7/8/2025

:and

Acting as an independent sounding board for issues, ideas, and policy matters impacting
disabled individuals.

Seeking advice from members and the public in the county decision-making processes.
Reflect the diverse interests of county clientele and residents.

Meet requirements of state law.

Providing annual recommendations to the County Board of Commissioners

WHEREAS, the Council convened for the first time in September 2024, and over the past several
months, members have worked collaboratively to identify key focus areas to guide their efforts in
advocating for people with disabilities in the county; and

WHEREAS, on May 14, 2025, the Council formally adopted the following four priorities, listed in order
of importance as determined by the group:

©)

Priority 1: Improve Access to Disability Support Services
Identify challenges navigating services and other essential benefits available to residents with
disabilities and disabled residents.
= Examples: benefits programs, affordable housing, employment opportunities, public
health and safety, etc.
Advocate to ensure these services are accessible, adequately funded, and effectively
communicated to those in need.

Priority 2: Improve Transportation Accessibility and Safety for Individuals with
Disabilities and Disabled Individuals
Identify barriers to accessible public and private transportation options
= Advocate for expanded transportation options that are affordable, reliable, and meet the
diverse and intersecting needs of individuals with disabilities and disabled individuals.
Promote inclusive design standards for streets, sidewalks, crosswalks, roundabouts, and
transit stops to enhance mobility and safety.
= Collaborate with county departments to identify and eliminate obstacles.
Encourage community input to ensure that the voices of individuals with disabilities and
disabled individuals are considered in transportation planning and decision-making.
= |nclude individuals with disabilities and disabled individuals in follow-up evaluations of
projects to ensure accessibility.

Priority 3: Support Public Outreach and Awareness of County Disability Initiatives
Provide recommendations on effective outreach methods to inform residents about disability-
related services and initiatives.

Advocate for the use of diverse communications channels to reach all segments of the
community and recommend strategies to engage diverse and underrepresented disability
communities.

Promote awareness of county disability programs: Act as ambassadors by sharing information
with community organizations, businesses, and other stakeholders.

Assist in identifying community stories and testimonials that show the impact of county
programs and services.
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o Recommend improvements based on public feedback to enhance the effectiveness of county
outreach efforts.

e Priority 4: Promote Inclusive and Equitable County Services and Facilities

o Support the enhancement of county services and facilities to improve accessibility across
physical, auditory, sensory, cognitive, technological, and communication needs, including
support for service animals and interpretation services.

o ldentify barriers and recommend solutions to promote access to all disabled individuals and
individuals with disabilities, apparent and non-apparent, allowing every person to contribute,
productively engage, and have positive experiences in all facets of the community.

:and

WHEREAS, the Council will utilize these priorities to develop its work plan, which will be presented to
the Dakota County Board later in 2025.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board approves the Disability
Advisory Council priorities.

PREVIOUS BOARD ACTION
24-038; 1/23/24

ATTACHMENTS
Attachment: None.

BOARD GOALS
L] Thriving People [J A Healthy Environment with Quality Natural Resources

O A Successful Place for Business and Jobs X Excellence in Public Service

CONTACT
Department Head: Jessie Parker Carlson
Author: Jessica Johnson
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General Government and Policy
Committee of the Whole

Request for Board Action

Item Number: DC-4684 Agenda #: 6.1 Meeting Date: 7/8/2025

DEPARTMENT: Communications and Public Affairs
FILE TYPE: Regular Information

TITLE
Legislative Update

PURPOSE/ACTION REQUESTED
Receive an update on the 2025 state legislative session, and state and federal legislative affairs.

SUMMARY

Staff will provide updates on the County’s legislative platform and strategies, state and federal
legislative affairs and activities, Minnesota Inter-County Association (MICA), Association of Minnesota
Counties (AMC), National Association of Counties (NACo) activities, and related county activities and
other legislative topics of interest to Dakota County.

RECOMMENDATION
Information only; no action requested.

EXPLANATION OF FISCAL/FTE IMPACTS

None [J Current budget 1 Other
1 Amendment Requested L1 New FTE(s) requested
RESOLUTION

Information only; no action requested.

PREVIOUS BOARD ACTION
None.

ATTACHMENTS
Attachment: Presentation Slides

BOARD GOALS

[ A Great Place to Live [J A Healthy Environment
O A Successful Place for Business and Jobs X Excellence in Public Service
CONTACT

Department Head/Author: Mary Beth Schubert
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ﬁCDUNTY

Legislative Update

July 8, 2025

Lobbyist update

Federal update
* Overview
 Budget/policy bill outcome
State update
« Status of RZ Plus funding clarification
 Update on state funding of public boat launch in IGH
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General Government and Policy
Committee of the Whole

Request for Board Action

Item Number: DC-4683 Agenda #: 9.1 Meeting Date: 7/8/2025
Adjournment
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