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Dakota County
2025-2029 Consolidated Plan
and Fiscal Year 2025 Annual Action Plan

Presentation to the Dakota County Board
April 22, 2025
Maggie Dykes, Dakota County CDA

What is the Consolidated Plan? - Z 4%

» Required by the U.S. Department of Housing and Urban
Development (HUD) to receive entitiement program
funding

 Application and Planning document

« After analyzing need and collecting citizen input, plan
lays out the:

— Objectives
— Priorities
— Strategies
— Outcomes
 Plan covers 5 years

— Action Plan and Performance & Evaluation Reports (CAPER)
completed annually
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2025-2029 Consolidated Plan

/ Five Year Consolidated Plan \

Determines needs, sets priorities, determines resources, & sets goals

— ¢ v -

Overview of Entitlement Programs =~ -k

Community

Development

Block Grant
(CDBG)

HOME
Investment
Partnerships
Program
(HOME)

Emergency
Solutions
Grant
(ESG)

Created in 1974; Dakota County became entitlement community in 1984
Designed to address a wide range of community development needs
Portion sub-granted to cities and townships

Created in 1990; Dakota County began to receive in 1992 as part the
Dakota County HOME Consortium

Consortium consists of Anoka, Dakota, Ramsey and Washington
counties, and the Cities of Coon Rapids and Woodbury

Designed exclusively to create affordable housing for low-income
households

* Began in 1987; Dakota County eligible to receive in 2013

+ Designed to address the needs of households currently experiencing
homelessness or are at-risk of homelessness
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Entitlement Program Objectives ~ .Zkée

- Three basic objectives:
- Provide Decent Housing
- Provide a Suitable Living Environment
- Expand Economic Opportunity

- Must benefit predominantly low-and moderate-income
households

- Outcome: Development of viable urban communities

Public Consultation

* Collected comments from
residents in 2024
o Dakota County Fair
o Eagan Market Fest
o Community Survey
* Consulted with County,
cities, non-profits
* 463 Responses

* Highest Priorities:
o Affordable Rental Housing
o Rental Assistance
o Housing Rehab/Energy
Improvements
o Public Services
o Emergency Shelter
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2025-2029 Con Plan Proposed Goals L b7

* Increase the affordable housing choices for low- and moderate-
income households, and reduce homelessness

» Preserve and improve existing housing to maintain affordability

* Increase access and quality of living by providing public services
and supporting public facilities

* Support community development that revitalizes neighborhoods
and infrastructure, and removes safety and blight hazards

» Support economic development that enhances the workforce and
businesses

 Support planning efforts that address the housing, community and
economic development needs of Dakota County, support fair housing,
and continue to foster partnerships with community stakeholders

Proposed Goals

Affordable
Homeowner
Housing

Economic Decent
Opportunit Housin
PRo : s Affordable
LG
Housing

Economic
Development

Suitable Living
Environment .

Community
opment
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Proposed Strategies & Outcomes

DRAFT 2025-2029 Consolidated Plan - Dakota County

Objective Priofity Strategy Guicome
+ 50 Households provided Rapid
a. Support the impiementabon and operabon of coordinated access entry Re-housing Assistance
Reduce sites for families, youth and singles * 50 Househoids assisted with

Increase the affordable Homelessness | b. SUPpon HoUSING SLabAZAtON Ntiatives 10r NoMeless POpuLatons Homelessness Preventon
1 | housing choices for low- €. Support the operation of emergency sheller facilities * 500 Persons assisted through
and moderate-income Ovemight Shelter
househoids
a. Assist households 10 Secure housing INFOUQH New CONSIrLCHIon
b Improve energy eficiency of rental units "
M“'m"*lzmu ¢ Rehabilitate and preserve affordabiity in multitamiy unts s ?S ::; 3::: :::;‘f‘x
d. Suppor fair housing activites
& Provide rental assistance
| [ —m— S0 meona
2 | axisting housing o Afordable a. Increass supply of affordable homeowner housing rehabilitated
maintain affordabity. Homeowner | D IMProve energy efficiency of OWNer-OCcUpid housing unis * 1 Homecwner Unit
Housing €. Rehabilitate and preserve affordability in single family units (re)constructed
d. Support fair housing activities = 3 Direct Financial Assistance 10

* 500 Persons benefited from
Pubhc facility of nfrastructure

Community a Assist LMI homeowners with sireet assessment:
Development improvement

s
b. Improve accessibiity in public buikiings 10 comply with ADA regulations.
Increase access and
qualty of lving by

3 | providing public services
and SUppOTing public
faciibes

2. Supporn programs that fulfil basic needs (100d and shelter) for peapie
WO 3re low-ncome and/or homeless

b. Suppon programs for youth

€ Supporft programs for Seniors.

d. Support transportation services

€. Suppon housing counselng services

* 13,000 Persons benefed from

Paic Senices Ppublic serices

Suppont commundy
development that

4 | revitaizes neighbornoods
and removes safety and

a2 Address vacant or substandard properties that may of may not be
Neighborhood | suitable for rehab

Revitaizaton | b. Address water and sanftation hazards

€. Address contamination clean up ssues

« 150 Househoids assisted

Planning and Adm nistration
@ Support all of the goals and strategies with planning and administration

Suppon planning effors hat address the housing, communly and conoIC development needs of

Dakota County, suppor fak housing choice, and continue 10 foster

bigt hazards.
Suppor economic a. Support work initiatives that assist residents 1o access living wage jobs
b. Support iniatives hat help low-ncome peopie gan work skils, jobS « Fagade treatmentbusiness
g | aemetopment et e and empioyment histor, buiding rehabilitaton 2
enhances the worklorce Development s y a =
bty ¢ Prowde financial assstance to businesses to address buildng Businesses

deficiencies (exterior fagade improvements)

Proposed FY 2025 Allocations

CDBG

» ~75% for municipal/township projects

» ~25% for Countywide projects
o 13% Grant administration

HOME

* 75% Housing development

* 15% Community Housing Development Organization (CHDO)
o Required by federal statute
* 10% Grant administration

ESG

» 60% Emergency shelter operations

+ 27% Rapid Re-housing assistance payments
+ 3.5% Stabilization services
* 2% Data Collection

7.5% Grant administration (max per federal statute)

10
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FY 2025 CDBG = $1,873,895 (est.)

Housing Counseling
$110,000 (13%)

Home Improvement
Loans
$255,845 (62%)

c Repair
00 (13%)

N\

Fair Housing
$3,000 (0.8%)

11

FY 2025 CDBG Allocation by City

Apple Valley
Burnsville

Eagan

Farmington
Hastings

Inver Grove Heights
Lakeville

Mendota Heights
Northfield
Rosemount

South St. Paul
West St. Paul
Countywide

Small Cities/Townships

$-

$100.000 $150,000 $200.000 $250.000 $300.000 $350.000 $400.000 $450.000 $500.000

$164,623
$233,508

I 200,349

— $46,618
— $44 879

I 396 446
I 5143 412

- $17.211
554,066
541,778
I $71,112
I $85,811

I 5428 845

= $11,000

12
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FY 2025 CDBG Allocation by Category-Z x<&

Neighborhood Homeowner DPA
Revitalization $48,000 (2%)
$104,879 (5%)
Planning
$68,577 (4%)

Public Services
220,394 (129
$ 2% Housing Rehabilitation
$1,194,808 (64%)

Grant Administration
$237,237 (13%)
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FY 2025 HOME Consortium =

Grant Administration
$241,691 (11%) -

Affordable Housing
Projects
$1,587,779 (74%)

CHDO
$319,076 (15%)

* Includes Program Income

14
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FY 2025 Dakota County HOME =

$864,077*

Grant Administration
$118,843 (14%)

CHDO
$115,633 (13%) Affordable Rental
Housing

$314,800 (37%)

N

* Includes Program Income
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FY 2025 ESG = $172,422 (est.) oW

Grant Administration
Data Collection $12,932 (7.5%)
(HMIS)
$5,000 (2%)

Homelessness
Prevention
$4,000 (3.5%)
Emergency Shelter
Operations
$103,400 (60%)
Rapid Re-Housing

$47,090 (27%)
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Public Comment Period

» Public Comment period opened March 8
closed April 18.

* No comments received.
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Next Steps
April 22 Public Hearing
77
(when HUD | County Board votes to approve or deny
provides submittal of Con Plan/Action Plan
allocations)
July 1 First day of Fiscal Year 2025
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Recommended Action

 Hold the public hearing on the Dakota
County 2025-2029 Consolidated Plan
and Fiscal Year 2025 Action Plan
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QUESTIONS?

20
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