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Overview

 Approval authority request
 Reasons for request

» Agreements & contracts covered
* Project updates

 Discussion



Joint Powers Agreements (JPA)
Low bid construction contracts

Projects identified in 2023 Transportation Capital
Improvement Program Budget

Actions needed in 2023



Reasons For Request

* Consent agenda items
 Standard documents

» Benefits
o Streamlines administrative activities
o Flexibility in project schedules
o Staff time savings
o Fewer board items

o 2022 Review



Joint Powers Agreements

» Cost Share Agreements
o Cities
o MnDOT

» Template documents

* Subject to:
o Policies
o Budget
o Attorney Review



 Low construction bid award
 Delegate authority to County Manager
 Subject to standard procedures

* Budget



2023 Projects

* Project list includes:

o Projects needing JPAs
= Townships projects included

o Construction contract awards
= Highway projects
= Highway surfacing
= Pedestrian safety & trail gaps
= Traffic signals
= Township bridges
= Maintenance



Project Board Updates

 County Board items for projects:
o Professional service contracts
o Study recommendations
o Traffic control changes
o Right of way offers
o Periodic project updates
o Construction updates
o Quarterly updates



Discussion

Questions?



