Board Workshops 2023

. Recommended

Topic Purpose of Workshop Timeframe

Planning This workshop is proposed to review 2023 Board Priorities and the 2023 January 24

Workshop Board Strategic Planning Approach.

Opioid This workshop is proposed to provide the County Board with the opportunity to | March 28

Settlement discuss the priorities on the disbursal of Opioid Settlement Funds and provide

Workshop staff with direction on next steps.

Strategic . . TBD

Planning These workshops are proposed as longer sessions for planning.

Workshop(s) *Other Workshops may stem off of the Strategic Planning sessions.

Budget These workshops are scheduled for June, August and November as the June 20;

Workshops County Manager’s recommended 2024 Budget is being developed. August 29;
November 13,
14, 16

Governance This workshop is held annually per the Board Operating Rules to allow the November 28

Workshop Board to discuss leadership for the coming year, along with any other

governance issues.




