Attachment: Proposal Evaluation Summary

MSW, Recycling, Organics Collection Service Proposal Evaluation Form - North & South Zones - November 2022

Date

1) SCORE each of the Technical Evaluation Items seperatly. Rate from 1 - 10 (1 is completely unsatisfatory, 6 is acceptable, 10 is completely satisfactory).
Instructions Each Gray Box shall contain a number.

2) Do not fill in "Totals" - These cells contain formulas and auto populate. Formulas are based on RFP evaluation criteria.

Technical Evaluation Items
A. Proposal Presentation (10% wei
Thoroughness/completeness of proposal

Republic Services

SCORE (Rate 1 - 10)

WM

SCORE (Rate 1 - 10)

1 Max - 10 points 10 10
2 Clarity and adherence to format SKIP - DO NOT RATE IN THIS BOX
Text Proposal - General Mgmt of Solid Waste
2a (each component worth one (1.25) point
Max = 10 points
10 9.0625
Text Proposal - Resource Management Plan
2b (each component worth 1.25 points)
Max = 10 points
9.4375 8.375
2 Attachment B: Complete Financial Proposal
¢ submitted = 10; not submitted = 1 10 10
2d Attachment C: Non-Collusion and Conflict of Interest Statement
submitted = 10; not submitted = 1 10 10
5 Attachment D: Trade Secret Information Form
e submitted = 10; not submitted = 1 10 10
2% Attachment E: Proposal Submittal Checklist
submitted = 10; not submitted = 1 10 10
Part A - Total 9.92 9.63
B. Proposer's Qualifications (10% weight)
Overall company quality in terms of reputation, financial strength, continuity of
3 services, and ability to support indemnification and performance guarantees 10 10
Experience and performance in waste reduction, recycling, and organics
recycling and in management of contracts of similar size and nature 10 10
SETVICE TAPdDTIUES dna TESPUTTSTVETTESS, TNTTUUE TIaTmageTmentieduersig,
5;L'I+FF Lficati o s ieadi 10 10
Part B - Total 10 10
C. Technical Services (20% weight)
6 |Transition plan to take over existing services 10 10
7 |Proposed plan to meet resource management requirements 10 10
Ability to provide services including:
- MSW generated at County facilities with current practices (county waste
processed if capacity exists)
8 |- organics delivered to SET (required) 10 10
Proposed plan to provide waste stream data, information, and technical
assistance (including waste sorts)
9 10 10
Ability to develop and maintain detailed tracking, reporting, and billing/invoicing
10 [system to support performance measurement 10 10
1 Ability to report collected quantities of trash, recyclables, and organics by weight 6 6
Use of compressed natural gas (CNG) collection trucks or other methods that
12 |reduce petroleum-based fuels in collection collection trucks 5 9
Part C - Total 17.43 18.57
D. Service Cost and Finanical Benefit (60% weight)
Total Contract Amount (38 month term) (RESOURCE RECOVERY) 1,107,828.74 878,372.48
Total Contract Amount (3 year term) (LAND DISPOSAL) 840,484.89 702,822.44
13
Overall cost of service and cost reduction for resource management services
enter value from 1 (min) to 10 (max) 1 5
Part D - Total 6 30
OVERALL SCORE: TOTAL (A+B+C+D) 43.35 68.21

Combined Scoring
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